[image: image1.emf]136

754

780

352

0

100

200

300

400

500

600

700

800

900

0-24 year old 25-49 year old 50-64 year old 65+ year old

[image: image3.wmf]All service development is based on The Scottish Government Caring Together 2010

-

15, the Carers Strategy for 

Scotland and 6 key outcomes for carers 

•

Carers are identified

•

Carers are supported and empowered to manage their caring role

•

Carers are enabled to have a life outside of caring

•

Carers are free from disadvantage and discrimination related to their caring role

•

Carers are fully engaged in the planning and shaping of services

•

Carers are recognised and valued as equal partners in care

And our local Carers Strategy and Action plan I work on identified or unmet needs so carry out regular carer 

consultation and scoping work linked to the above outcomes for carers. 

New group proposed for Fetler and various 

parent + groups being looked at for Lerwick and 

Outreach
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[image: image4.wmf]Voluntary Action Shetland is a Shetland based registered charity and is the third sector 

Interface for Shetland.

Our mission:   

"Voluntary Action Shetland seeks to respond to and support voluntary services in Shetland by 

meeting present and emerging needs, developing and promoting new ways of responding 

and encouraging people in Shetland to offer voluntary service to their community."

Our aims:

•

To assist the development of voluntary organisations

•

To encourage the voluntary participation of local people in community organisations and 

volunteering in general

•

To provide practical and advisory services to VAS members (and non

-

members)

•

To support collaborative activities between voluntary organisations and local statutory 

bodies

•

VAS is aware that some of its members may be in caring roles and works in partnership 

with unpaid carers and other voluntary organisations and local statutory bodies to identify 

the needs of unpaid carers and together work in partnership to look at ways to address 

them.
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Scoping the needs of parent carers across Shetland

By Jo McPherson and JoAnne Connors

www.shetlandcarers.org 
VAS is aware that there are many people in Shetland in caring roles and
works in partnership with unpaid carers and other third sector and
local statutory bodies to identify the needs of unpaid carers and together
look at ways to address them.
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Based on the 2011 census In Shetland out of a total population

-

22,981 

•

Of that, 

8.8% 

are carers to some degree. 

•

Of that 8.8%

-

•

38.6% 

are 50

-

64 years old

•

17.4% 

are 60+ years old

•

42%

of carers have one or more long term condition.

•

Of that 42%

-

•

23.5%

have deafness or partial hearing loss

•

6.9%

have blindness or partial sight loss

•

0.1%

have a learning disability

•

6.8%

have a learning difficulty

•

1.2%

have a developmental disorder

•

18.8%

have a physical disability

•

12.3%

have a mental health condition

•

73.5%

have an additional or other condition
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A 

Neither employees of VAS nor VAS itself will have any liability for information provided in good faith and will not be liable for any loss resulting from the use of the information.

Voluntary Action Shetland is a Charitable Company Limited by Guarantee Registered in Scotland Number 165677

Scottish Charity number SC017286
[image: image6.wmf]Short life working group 

Members so far

VAS 

–

parent + leader group and transport costs 

for sibling carer group.

Disability Shetland 

–

applying for various project 

work.

Befriending 

–

applying for repeat project 

funding.

Any new members?
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What do Shared Care Scotland want to achieve with the 

Better Breaks programme?

•

The purpose of Better Breaks is to develop responsive 

and creative short break opportunities for disabled 

children and young people, and their families.

•

They particularly want to improve short break 

opportunities for disabled children and young people 

with additional multiple support needs.

•

They are really keen to hear about proposals which will 

integrate disabled children better with mainstream 

community services and opportunities.
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The Main Points  

•

A resource bank of respite providers that 

could come to their own homes, stay 

overnight, who had training in supporting a 

child/young person with complex needs. 

•

Some parents even suggested having a 

support person as a travel companion when 

they go on vacation.
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1. Introduction & Overview
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Participation in existing programs, with a 

support person, swimming lessons, football, 

and other recreational programs. 

•

Activities available for high functioning 

children/youth with complex needs, or 

needing some support. 

•

Emphasis needs to be put on the importance 

of belonging rather than being excluded 

because of their severe and complex needs.
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Over the summer of 2014, Voluntary Action Shetland (VAS) undertook a scoping exercise with local children and young people with additional support needs and their families, to identify and get their views on person centred respite and short break needs. This research would also provide evidence of whether respite and short breaks were being accessed by families, to discover any gaps and opportunities in service provision and to inform other lead agencies regarding the findings. This may lead to further collaborative work to meet the identified gaps in provision. 

Participant answers helped develop an application to the Better Breaks funding programme so services could be developed in a way that meets the expressed needs of Shetland families. The Better Breaks programme, offered through Shared Care Scotland, is innovative funding meant to support the development of new short break services specifically for families, carers, children and young people with additional support needs. 

An open meeting was held on the completion of the scoping phase of this project and local                    agencies, statutory bodies and carers were invited.  The results were presented to the meeting, and identified needs were discussed to ascertain if any agency currently offered the type of service mentioned or if any were interested in developing their service through a Better Breaks Application.  In December 2014, a partnership application was put forward with Voluntary Action Shetland Carers Support as lead agency, working in partnership with Shetland Befriending Scheme and Disability Shetland.

Voluntary Action Shetland is a Shetland based registered charity in Scotland and company limited by guarantee.

Our mission:

"Voluntary Action Shetland seeks to respond to and support voluntary services in Shetland by meeting present and emerging needs, developing and promoting new ways of responding and encouraging people in Shetland to offer voluntary service to their community."

Our aims:

· To assist the development of third sector
· To encourage the voluntary participation of local people in community organisations and volunteering in general

· To provide practical and advisory services to VAS members (and non-members)

· To support collaborative activities between third sector and local statutory bodies

Voluntary Action Shetland is the third sector interface between Government and the community in Shetland

The purpose of the interface is to provide a single point of access to support and advice for the third sector within the local area and also to provide strong coherent and cohesive representation for the third sector on the Community Planning Partnership.

Each local authority area in Scotland has a Third Sector Interface to support, promote, develop and represent the third sector:

· Community groups

· Voluntary organisations

· Social enterprises

· Volunteering

The Interface is also the vital connection between the Community Planning Partnership (CPP) and the third sector.

CPPs are made up of public, private and third sector bodies including the local authority, health board, fire, police, enterprise agency and others. They are tasked with ensuring “public services provided in the area of the local authority are provided and the planning of that provision takes place” (Local Government in Scotland Act 2003).  Local authorities have a duty to initiate, maintain and facilitate this process and Scottish Ministers have a duty to promote and encourage the use of Community Planning.

From April 2008, a Concordat between the Scottish Government and Local Government set out the terms of a new relationship – a key element of this is the development of Single Outcome Agreements.  The Single Outcome Agreement (SOA) is the means by which CPPs agree their strategic priorities for their local area and express those priorities as outcomes to be delivered by the partners, either individually or jointly, while showing how those outcomes should contribute to the Scottish Government’s relevant National Outcomes. Through CPPs, local leaders work with communities, the third and private sectors to develop the long term vision for the area and work towards that vision.

VAS is aware that there are many people in Shetland in caring roles and works in partnership with unpaid carers and other third sector and local statutory bodies to identify the needs of unpaid carers.  This scoping exercise has been undertaken to look at ways to address them.

All carer support service development is based on The Scottish Government Caring Together 2010-15, the Carers Strategy for Scotland and 6 key outcomes for carers and our local Shetland Carers Strategy and Action plan. 

· Carers are identified
· Carers are supported and empowered to manage their caring role
· Carers are enabled to have a life outside of caring
· Carers are free from disadvantage and discrimination related to their caring role
· Carers are fully engaged in the planning and shaping of services
· Carers are recognised and valued as equal partners in care
Our focus is on identified or unmet needs, so VAS carry out regular carer consultation and scoping work linked to census stats and the above outcomes for carers.  We also carry out carers assessments.

Shetland Carers Statistics  (Based on 2011 census)
Shetland total population - 22,981

Of that, 8.8% are carers to some degree.

Of that 8.8% -
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42% of carers have one or more long term conditions.

Of that 42% -
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A role of Voluntary Action Shetland Carer Support Service is to identify unmet needs locally and support unpaid carers. 

According to current research, carers need information to support their caring role.  This can be difficult to find, can be time consuming and lead to costly phone calls.  Many carers also need help to cope with what can be an emotionally draining and sometimes physically difficult role. 

Research carried out by Carers UK estimates that around 1.25 million carers spend over 50 hours a week caring, and 45% have been caring for longer than five years. 

Source:  http://www.carersuk.org/scotland

Carers often face multiple daily tasks attached to the unpaid care role they have taken on and it can change their entire lifestyle and place an enormous strain on them.  However, many carers also say that with the correct information and support, caring can be a rewarding experience.
Definition of unpaid carer
A carer can be anyone of any age who helps a relative, friend or neighbour who cannot manage without their support due to illness, disability, a mental health problem or an addiction.  Young carers are children or young people between the ages of 5-18yrs who look after someone in their family who has an illness, disability, a mental health problem or an addiction and takes on practical or emotional caring responsibilities that an adult would normally do.  Some have just started helping someone; others have looked after someone all their life.  Many care for more than one person, and sometimes their own physical and/or mental health may be affected.
Source: Caring Together: The Carers Strategy for Scotland 2010 - 2015
Feedback from families attending carer events in 2013 inplied that further support was needed for parent carers and their families.  The VAS Carer support Worker identified the Better Breaks Fund as a possible funding avenue to be looked at but felt that there was a need for more clarity on what the local need was prior to any application going forward. 

Discussions were held with the Coalition of Carers Scotland who has a remit to support remote and rural areas.  A short term scoping project was funded by the Coalition of Carers in 2014 to enable VAS Carer Support to carry out a scoping exercise with local disabled children and young people, and their families to; 

· Identify person centred respite and short break needs. 

· To scope what current services are available to families in Shetland and identify any gaps.

· To identify agencies that may have the capacity to plug any gaps identified, subject to relevant funding being available.
· To use the research gathered to develop a funding application to the Better Breaks programme next round in December 2014.

2. Method 

[image: image10.wmf]•

Parents indicated that they would find a 

Parent's Plus group for their support very 

helpful. 

•

The support groups could also have an 

educational component on resources available 

in community and training.

•

Parents were interested in a vacation trip 

together to places like The Yard, or other 

supported programs for their children/youth.
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Participants were contacted through a letter included with the VAS Summer Newsletter mailed out to Carers, Disability Shetland, Befriending Scheme, and other third sector organisations under the VAS umbrella.  Carers were also invited to participate through the Virtual Carers Website, Facebook page, local press and radio and Carer support groups.       Jo McPherson, Carer Support Worker carried out presentations to SNAG, Disability Shetland staff and trustees.   JoAnne Connors, behaviour interventionist and volunteer with the Carer Support Project, was taken on as a consultant to assist with interviews and information gathering for this project.
3. Methodology
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A questionnaire was developed by VAS and carers who wanted to participate were offered the opportunity to complete the interview either over the phone, face-to-face or in a group setting, in their home, or in a place agreeable to participants.  Carers were read a scripted introduction to the rational for the Scoping Project and informed of the confidentiality of their answers.  They were also told they could choose to not answer questions, or stop the process at any time.  Young people who participated in the scoping exercise, did so with a parent present. 

The interviews took between 20 minutes to an hour, with the questions being used as prompts for discussion.  Both quantitative and qualitative answers were recorded and entered into a response database.   Carers were also given the opportunity to add additional comments to their questionnaire. 

There was also a condensed questionnaire, designed on Survey Monkey, based on the Scoping Exercise available on the Virtual Carers` Centre website and Facebook page that carers could complete. However, take up through this method only produced one reply.
4. Participation
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Twenty-one carers, and two young people with additional support needs participated in the Scoping Exercise.  Two carers contacted us to say they did not want to take part. 

Of the carers and young people who participated:

62% were women, 15% men and 23% young carers 

43% from Lerwick

29% from Central Mainland 

24% from outer islands

10% from South Mainland

No carers from the North Mainland or West Mainland participated in the Scoping Exercise.

52% were interviewed over the phone and 48% face to face. 

Carers were asked if they wanted a VAS Carer pack of useful support information, and those who did, received one via mail. 

Carers who were interested in receiving a copy of the Scoping Report were informed that it would be posted on the Carers Virtual Website in October 2014.  
Those who indicated interest were contacted to participate in the Community Meeting.  Those who were interested in sitting on the Short Life Partnership Working Group, who would work with Jo McPherson on the 2014 Better Breaks proposal, and were unable to attend the Community Meeting, were contacted with the date, time and location of the first meeting of the Short Life Partnership Working Group.  

Short breaks or respite care means a carer and the person they care for are supported to have a break from their caring situation. This is an essential part of the support that families and carers need to continue caring.  Short breaks should deliver positive outcomes for all involved in the caring relationship. 

Source: Caring Together: The Carers Strategy for Scotland 2010 - 2015
5. Findings
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a) Statutory Programmes and Services

Short breaks is probably the social care service most used by disabled children and most often identified by parents as crucial*
80% of carers received SIC Short Breaks services through Laburnum and Outreach. 

Satisfaction scale of 1 (not satisfied) – 5 (very satisfied) 
· Carers averaged 3.5 satisfied with statutory services they were accessing. 

Barriers identified to accessing programmes and services
Families felt that the programmes were good, but provided little flexibility.  For example; families did not feel they were consulted when there were transitional issues to manage, such as changes in scheduling and staffing.  They were told when they could come and if there was any issue with their child they were called and had to come and take them home. 
Therefore some of the parents, especially those travelling a distance to use the service, had opted out because it took time and effort, and meant they were not really getting the respite they needed because they had to come and get their child. 
The Outreach programme was identified as good, but again, staffing issues impacted on service delivery.  This would upset their child's routine, cause upset and have an adverse affect on their wellbeing.  They felt they could not always rely on this respite, although they really appreciated and needed it! 
“These children may be adversely affected by changes in routing, environment or Staff”†
Transportation to programmes and services continues to be a challenge for some carers. 

* A critical review and analysis of current research and policy relating to disabled children and young people in Scotland. A report to Scotland’s Commissioner for Children and Young People p.30

† A critical review and analysis of current research and policy relating to disabled children and young people in Scotland. A report to Scotland’s Commissioner for Children and Young People p.9
Carer Comments
Several of the carers explained that they did not know about the programmes and services available until their child reached secondary school.  This lack of awareness meant they were possibly missing out on support services.
General comments from parents focused on the need of statutory programmes having more flexibility and responsive to the needs of the family.  It was felt if there was a resource bank of trained people they could call on to come to their home and provide respite when needed, it would be a well used service.  Some carers explained they had not been out of the house for a long time, and one said they had not been out for three years.   Many of them had no sitters at all due to the challenges of the complex needs of their child, and therefore could not even “go to a wedding.” 

Carers also felt there was a need for an overnight service, in their own home where a respite worker could spend a night at the house. This would be less of a challenge for their child as they would be in their own familiar environment.  They thought this kind of respite would be more successful for them, and they would feel secure in knowing their child was with a competent person who would be able to meet their needs. 

b) Third Sector Programmes and Services

90% of carers identified that they accessed programmes and services, provided by Disability Shetland; the Holiday Club, Saturday Club, Swimming Sessions.  

26% said they accessed support groups, the carer's cruise or short breaks funding through Shetland Carers. 

Overall satisfaction of Third Sector programmes and services that carers were accessing, on a scale of 1 (not satisfied) – 5 (very satisfied), 
· Carers averaged at 4.5. 
Barriers to Accessing Programmes and Services
The following issues were identified;
Parents do not identify themselves as carers. 

Information about available programmes is not getting to them. Some carers indicated that leaflets were not always the best means to get information out about new and existing programmes and services. 

Some carers felt that it would be very helpful to have access to a database of trained and vetted respite workers to be travel companions when they go on vacation to help with the caring load, or even come into their home to provide respite and overnight respite. 

Funding being cut to programmes. The Joining In Club was mentioned as a popular programme which was working well for the carer and child, but it ended due to budgetary cuts.  There is a constant anxiety among carers that they will lose the programmes they use and that their children love.

Carers also commented about the necessity of promoting programmes so that they are well utilised.  Poor attendance was observed at some of the programmes and a carer was worried that this would lead to the programme being cut. 

Transportation to programmes and services can be a barrier for some carers. 

Comments
Many of the carers said they would love to have some kind of group support, as with the Carers` Support Groups, but specifically for parents of children with complex and additional support needs. 

Several parents suggested calling the group something like Parents Plus to denote the extra load of caring for parents of children with additional needs, as opposed to a carer's group. The logic behind this was that parents did not generally identify as carers. 

Many parents were interested in having a support group with both the informal support component, as well as educational pieces on topics such as, dealing with tantrums, non-violent crisis intervention, managing stress, transitioning (situational as well as life transitions), and have other guest speakers on issues identified by the group. 

It was also indicated that many carers would love to have their children participate in existing recreational programmes with a support person.  For example, taking a mainstream swimming lesson with a 1:1 helper. 

All the carers who accessed the clubs run by Disability Shetland, said the clubs were great and the staff and volunteers were responsive, helpful, and they felt their children were supported and had fun. 

‘Without the valuable contribution of Scotland’s carers, the health and social care system would not be sustained.  Since carers comprehensively outnumber the paid workforce, they should have a central role in planning, shaping and delivering services and support’ 
Source: Caring Together: The Carers Strategy for Scotland 2010 - 2015
6. Executive Summary
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Overall, the carers, and young people who participated in the scoping exercise were interested in making programmes and services more accessible and responsive to carers and their children's needs.  They were very positive about existing statutory and third sector programmes and services, but were interested in improving them, and creating new opportunities to make it easier for them to take the respite time they need. 

Identifying Carers

It was indicated that a carer's assessment or some kind of contact initiated by service/programme providers, for parent carers, would be very helpful in making them aware of what is available.  Periodic follow ups or check-ins, done directly with the carer, especially to focus on challenging transition times would also be helpful.  

Programme Promotion

The scope participants felt the way to best promote programmes and services, is through phone calls, email, virtual carers website and face book.  They also mentioned it would be useful to send information home with children from school, through Disability Shetland, statutory service and programme providers, through SIC website, and through health centres throughout Shetland. 

Respite Resource Development

Parent carers were interested in having access to a resource bank of respite providers that could come to their home, and even stay overnight, who had training in supporting a child/youth with complex additional needs. They wanted a service that was flexible and met their family needs. 
Travel Companions 

Some parents suggested having that having a support person as a travel companion would be a great service so they could go on vacation with their families. 

Parent Plus Support Group

Parent carers felt a support group focusing specifically on their challenges, and providing resources and support to meet their needs, would be something positive and of interest.  They liked the idea of having the social support of a group, but also incorporating educational/informational pieces around tantrums, positive parenting, managing stress, transitions, child development, communication and community resources would be very helpful.
Participation in Mainstream Programmes
There was interest expressed in having a support person they could hire or have access to, to support their child with participation in ongoing community programmes such as swimming lessons, football and other recreational activities. 

Trips and breaks away

Parent carers mentioned that they would be interested in organising holiday trips together to places like The Yard, or other supported programmes for their children/youth.  This way one parent could be “on call” to deal with any issues, while the others did activities with their other children, or themselves. 

7. Strategic Plan 
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VAS's aim is to work collaboratively with unpaid carers and other third sector organisations and local statutory bodies to identify the needs of unpaid carers, and together work in partnership to look at ways to address them. 

Key third sector and statutory sector agencies who provide services to children, young people with additional complex needs and their families, and interested parents were invited to a Community Consultation Meeting (CCM) where information gathered in the Scoping Report was presented. 

CCM participants were invited to comment, look at any gaps in service, and determine opportunities to make existing programmes more accessible to families, based on the scoping exercise feedback from families.  They were then invited to take part in a session aimed at developing ways that the identified gaps in service could be filled either by signposting, expanding existing services, or possibly creating new programmes and services. 
A Short Life working group made up of statutory and third Sector partners and carers was established to assist in developing a partnership proposal to Shared Care Scotland for Better Breaks Funding to support the development of services and programmes for carers addressing some of the gaps identified.  The group will continue to meet quarterly and develop services further working in partnership.
Feedback sessions were given to carers groups in Lerwick and to SNAG members.  Carers from the North Isles who took part in the scoping but who couldn’t attend the Lerwick feedback sessions met up again in December 2014 at a carers residential gathering organised by VAS in Unst.  At this meeting parent carers discussed the findings and content of the funding application with Carer Support Staff. 

VAS carried out several central and outreach taster sessions looking at the parent plus group model.  The sessions proved to be successful and will be rolled out on a more regular basis if funding is successful through the Better Breaks application to Shared Care Scotland.

8. References and Strategies
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9. Acknowledgements

[image: image17.wmf]All service development is based on The Scottish Government Caring Together 2010

-

15, the Carers Strategy for 

Scotland and 6 key outcomes for carers 

•

Carers are identified

•

Carers are supported and empowered to manage their caring role

•

Carers are enabled to have a life outside of caring

•

Carers are free from disadvantage and discrimination related to their caring role

•

Carers are fully engaged in the planning and shaping of services

•

Carers are recognised and valued as equal partners in care

And our local Carers Strategy and Action plan I work on identified or unmet needs so carry out regular carer 

consultation and scoping work linked to the above outcomes for carers. 

New group proposed for Fetler and various 

parent + groups being looked at for Lerwick and 

Outreach

1


VAS is very appreciative of the time carers have taken to participate and feed back through the scoping exercise in this important process.  Without their commitment to this exercise, it would be difficult to engage in a collaborative process to ensure their needs are being recognised. 

VAS would like to thank The Coalition of Carers Scotland for funding this carers scoping project. 
10.  Appendix
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i) Letter of invitation to participate

Voluntary Action Shetland

Market House
14 Market Street
Lerwick, Shetland
ZE1 0JP

30 June 2014

Dear Sir/Madam 

We, Voluntary Action Shetland, are undertaking a scoping exercise with local disabled children and young people, as well as their families, to identify person centred respite and short break needs. 

We want to map current services available to families in Shetland and to identify any gaps. We then seek to work collaboratively with other agencies to fill them. 

Ultimately, your answers will help to develop a strategy to use the “Better Breaks” funding programme, in a way which meets the expressed needs of Shetland families. The aim of “Better Breaks” is to improve the range and availability of short break opportunities for disabled children and young people, particularly those with multiple support needs. The fund is also meant to afford families short breaks they can enjoy together or which allow parents and siblings to have time away from their caring responsibilities. 

To this end we kindly request that we may complete a short questionnaire with you regarding your use of respite and short breaks in the past, and how you see short breaks being used in the future.  It should take no longer than 20 minutes of your time. Your response is of the utmost importance to us and to Shetland carers. 

We will be conducting 1 on 1 interviews in person and over the phone in the months of July and August 2014. Your answers will remain anonymous and we will share the Scopes' results with you. 

Summary results of this Scoping exercise will be published on the Virtual Carer Website www.shetlandcarers.com in October 2014. 

Should you have any queries or comments regarding this Scoping exercise, you are welcome to contact us by telephone at 01595 743923 or e-mail us at jo.jack@shetland.org. 

If you do not want to take part, please let us know. 

 Yours sincerely 

ii) Questions set for interviews

Funding is being used in Shetland, and what other opportunities there may be for families to access the funding in the future. 
· Are you familiar with the Creative Short Break fund? (If no, explain the purpose of the fund...maybe even have an application form present to go  over with them)  Y N

· Have you ever accessed the CSB Fund? (If no, go to Question 6)  Y N

· How did you use your CSB funding?
What was your overall experience with the CSB funding application process Carer's Creative Short Break Scope Questionnaire – 06-2014

Carer's Name 
______________________________________________

Address 
______________________________________________

Phone

______________________________________________

Section A- Background Information

This section of the questionnaire refers to biographical information.  Although we are aware of the sensitivity of the questions in this section, the information will allow us to compare groups of respondents.  If you are under the age of 18, you may need your parent's permission to participate.  Once again, we assure you that your response will remain anonymous.  Your cooperation is appreciated. 

· Age _______

· Gender  _________  

· Number of people living in your  home #____

· How many people do you care for? _____

· Are you the primary carer?  Y  N

· Are there other carers that help you?   Y  N     How many? _____

· Does (do) the person (people) you care for live with you? Y  N

· Nature of your disability, or your loved one's disability 
· Do you receive other support? Y  N

Section B – Awareness and Usage of Supportive  Programme
This section is meant to derive an overall impression of what services you are accessing, what is working for you, and identifying some of the barriers or challenges to using the programmes. 
1. Do you currently, or have you in the past, accessed any statutory funded programmes? 
2. (If no, ask why not and go to Question 4)   Y  N

a. If so, what do / did you access?  

3. What has been your overall experience of these programmes?

a. On a scale of 1 – 5, 1 being dissatisfied, 5 being very satisfied)  1 2 3 4 5

4. In your opinion, what might be some of the barriers to accessing some of these programmes?
5. Do you currently, or have you in the past, accessed any third sector programmes? 
a. (If no, ask why and go to Question 8)   Y N

b. If so, what do /did you access? 

6. What has been your overall experience of these programmes?

7. On a scale of 1 – 5, 1 being dissatisfied, 5 being very satisfied)  1 2 3 4 5
8. In your opinion, what might be some of the barriers to accessing some of these programmes?

Section C- Creative Short Breaks

This section is to determine if you are aware of the Creative Short Break Programme and how you can use it.  We are also interested in how you are using it, if you have accessed it in the past, what some of the barriers are to you being able to apply for and use the funding.  
(On a scale of 1 – 5, 1 being dissatisfied, 5 being very satisfied)   1 2 3 4 5

· Will you apply for the CSB funding again?  Y N

· What do you think may be some of the barriers to applying for CBF?

· computer/literacy issues

· too difficult a process

· not sure how to go about applying

· other

· How can VAS support you in applying CBF?

· What are some of the barriers to using CBF?

· Transportation

· proper/adequate respite

· other responsibilities

· behaviours

· equipment

· makes more work

· other 

· How can VAS and other organizations support you to take a CSB?

· How can you see yourself using CSB in the future?

· What opportunities do you think CSB can provide?

· Any other comments?

Thank you for your co-operation in completing this questionnaire with me.  Your participation and answers will help us to respond better to carer needs in the future. Summary results of this Scope will be published on the Virtual Carer Website www.shetlandcarers.com in October 2014.  
Should you have any queries or comments regarding this Scope, you are welcome to contact us by telephone at 01595 743923 or e-mail jo.mcpherson@shetland.org
iii) Joint working between the Coalition of Carers in Scotland and 

  Voluntary Action Shetland

1. Information about the lead organisation and any additional partner organisations

Voluntary Action Shetland is a Shetland based registered charity in Scotland and company limited by guarantee.
Our mission:

"Voluntary Action Shetland seeks to respond to and support voluntary services in Shetland by meeting present and emerging needs, developing and promoting new ways of responding and encouraging people in Shetland to offer voluntary service to their community."

Our aims:

· To assist the development of third sector
· To encourage the voluntary participation of local people in community organisations and volunteering in general

· To provide practical and advisory services to VAS members (and non-members)

· To support collaborative activities between third sector and local statutory bodies
Voluntary Action Shetland is the third sector interface between Government and the community in Shetland; this page explains some of the terms and acronyms involved.

The purpose of the interface is to provide a single point of access to support and advice for the third sector within the local area and also to provide strong coherent and cohesive representation for the third sector on the community planning partnership.

Each local authority area in Scotland has a Third Sector Interface to support, promote, develop and represent the third sector:

· Community groups

· Voluntary organizations

· Social enterprises

· Volunteering
The Interface is also the vital connection between the Community Planning Partnership (CPP) and the third sector.
CPPs are made up of public, private and third sector bodies including the local authority, health board, fire, police, enterprise agency and others. They are tasked with ensuring “public services provided in the area of the local authority are provided and the planning of that provision takes place” (Local Government in Scotland Act 2003). Local authorities have a duty to initiate, maintain and facilitate this process and Scottish Ministers have a duty to promote and encourage the use of Community Planning.
From April 2008, a Concordat between the Scottish Government and Local Government set out the terms of a new relationship – a key element of this is the development of Single Outcome Agreements. The Single Outcome Agreement (SOA) is the means by which CPPs agree their strategic priorities for their local area and express those priorities as outcomes to be delivered by the partners, either individually or jointly, while showing how those outcomes should contribute to the Scottish Government’s relevant National Outcomes. Through CPPs, local leaders work with communities, the third and private sectors to develop the long term vision for the area and work towards that vision.

In Shetland the third sector interface is Voluntary Action Shetland (VAS).

Services, Support and Advice

Help for third sector:
              helping to save you time and money 
· Admin: DIY admin shop for fax, photocopying, laminating, binding etc. 

· Advice: on charitable status, committee structure, etc. 

· Bulletins: free monthly bulletins with information, training, news etc. 

· Development: helping you make your community more effective 

· PVG Scheme: free membership/updates for group volunteers 

· Find Volunteers: help you to recruit, support and train volunteers

· Funding: assistance with funding applications, funder finder, refereeing 

· Local Agent/Distributor: for BBC Children in Need 

· Representation: getting your voice heard at strategic level 

· Rooms and Resources: hire of meeting rooms, equipment etc.

· Training: free/low-cost learning opportunities tailored to your need

· Websites: host your own low-cost website with local training and support

Help if you want to volunteer:
              helping you to find the right role 
· Saltire Awards: for 12-25 year olds, add value to your CV

· Shetland Youth Volunteering Awards: under 25s, teams of volunteers & organisations 

· Placements: over 100 volunteering opportunities, suited to your need

Other things we do:
              providing services for Shetland
· Association of Charities Independent Examiners: 
external scrutiny of accounts for charities and voluntary groups with an income of <£100K/annum 

· New Shetlander: publication of Scotland’s oldest literary magazine 

· Passport Service: first time passport applications without going south 

· Quality Assurance Mentoring: free support for your group to implement PQASSO 

· Volunteer Friendly Awards: improving good practice in managing your volunteers

· Shetland Befriending Scheme: now includes age 60+ service

· Support for Carers: Central Carers group, Young Carers Group, Carers Website etc. 

· Voluntary Voice: tri-annual publication showcasing the third sector

2. Additional partner organisations

Disability Shetland is a local charity whose Mission Statement is

To support the efforts of disabled people to realise their full potential in all areas of life.
Disability Shetland provides a range of services including clubs, access guide, training and information to their clients:

Access Project and Advice, Disability Awareness Training, Helping Hands Pack, Lerwick Saturday Club, Monday Youth Sports Club, North Mainland Clubs, Northern Isles Clubs, Recreation Club, Volunteering, Wednesday Club, Wheelchair Lending Service, Wootton Lass boat trips, Yoga Club, ASN Holiday Club 
SNAG (Special Needs Action Group) is a pressure group dedicated to maintaining and improving the facilities and resources available to children with special needs, their families and carers.
3. Project aims 

To carry out a scoping exercise with local disabled children and young people, and their families to identify person centred respite and short break needs.
To scope what current services are available to families in Shetland and identify any gaps.

To identify agencies that may have the capacity to plug any gaps identified, subject to relevant funding being available.

To use the research gathered to develop a funding application to the ‘Better Breaks’ programme next round in 2014.

4. Outcomes for carers

Carers feel listened to and will be able to work with agencies to have their short break needs identified.   A successful application to Shared Care Scotland will enable lead third sector organisations and statutory agencies to provide coordinated responsive and creative short break opportunities for disabled children and young people, and their families in Shetland.

5. Reporting and joint working methods

VAS carer support worker will work in partnership with Disability Shetland staff and SNAG (Special Needs Action Group) on the consultation phase of the scoping project.

The information gathered will be collated into a report format by VAS.
A short life partnership working group of key third sector and statutory sector agencies who provide services to disabled children, young people and their families will be established. The report information will be shared with this group who will work together to identify how needs could be met, by whom and at what cost.

This final information on how need could be met along with costings will be added to the report and shared with SNAG and the Coalition of Carers in Scotland.  The final report will form the basis of a funding application to go forward to the 2014 round of Better Breaks.

6. Identification of Need

Consult with local carers, disabled children, young people and their families to identify local short break needs. 

7. Methodology

Phone and 1-1 interviews will be carried out with local carers, disabled young people and their families.
A mix of questionnaires and 1-1 interviews will be held with key stakeholders.

A short life partnership working group of key third sector and statutory sector agencies will be established.

8. Timescale

The project will run for 6 months starting in February 2014 with a completion date in July 2014 in order to make the next application deadline for the Better Breaks Fund towards the end of 2014.

9. Breakdown of Budget

Staff salary 

= £3,525.00

(1 research worker 10hrs per week AP3 for 6 months)
Salary

£2931.50
DIA 

£273
NI           
£0

Pension 
£320.50
VAS support worker 
= £992.00
(additional 2hrs per week for 6 months to allow additional working hours to collate research information and write report) 
Inter island ferry 
= £170

Mileage 

= £1,000 
(53p per mile)
Total applied for 
= £5,687
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Based on the 2011 census In Shetland out of a total population
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Of that, 
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have a learning difficulty
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have a developmental disorder

•

18.8%
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iv) Open feedback session PowerPoint slides
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Unst carers group & Parent Plus





Fetlar carers group





Whalsay carers drop in





Market House Carers Centre


Carers drop in Tues and Wed 9-5, Crafty Carer group, Young carer group, Parent Plus carer group, Sibling carer group, Carers assessments





Independent Living Centre, satalite carer drop in monthly from 10-1





Remote online support is available in areas without a carer group





Voluntary Action Shetland 


Carer Support Service


Connecting and supporting carers in geographically isolated areas


� HYPERLINK "http://www.shetlandcarers.org.uk" �www.shetlandcarers.org.uk�  -  01595 743923





Yell carers group 


& Parent Plus
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Short life working group 

Members so far

VAS –parent + leader group and transport costs for sibling carer group.

Disability Shetland – applying for various project work.

Befriending – applying for repeat project funding.

Any new members?

*
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Scope overview – JoAnne Connors

The Main Points  

		A resource bank of respite providers that could come to their own homes, stay overnight, who had training in supporting a child/young person with complex needs. 

		Some parents even suggested having a support person as a travel companion when they go on vacation. 



*



Jo hand over to JoAnne

The main points or possible projects parents gave suggestions for are

 

1) Lack of respite that is responsive to their needs and timetable. Parents said they were interested in having a resource bank of respite providers that could come to their homes, and even stay overnight, who had had some training in supporting a child/young person with complex needs. Some parents even suggested having a support person as a travel companion when they go on vacation. 

 

2) Parents indicated that they'd be interested in being able to have their child participate in already existing programs, with a support person, so they could be included in things like swimming lessons and football, and other recreational programs. There were also comments around having activities available for high functioning children/youth with complex needs, or needing some support. There were also comments around the importance of belonging and how they felt their child was excluded because of their severe and complex needs. 

 

3) Parents indicated that they would find a Parent's Plus group for their support very helpful. They do not primarily identify themselves as carers, but as parents. These support groups could also have an educational component on resources available in community and training in managing reactive behaviours, transitions (especially for particular times like going to school, teen years and adulthood), crisis intervention and supporting siblings were some of the topics brought up. 

 

4) Parents were interested in doing vacation together to trips to places like The Yard, or other supported programs for their children/youth.

 

We had a few more negative comments about issues with existing services so plan to include them in the report under barriers and challenges. 

*
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		Parents indicated that they would find a Parent's Plus group for their support very helpful. 

		The support groups could also have an educational component on resources available in community and training.

		Parents were interested in a vacation trip together to places like The Yard, or other supported programs for their children/youth.



*
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So where do we go from here?

1)Does anyone already deliver the service?

	Who can deliver the service?

 2)Form a short life working group to look at points put forward, and then work up a funding application to cover costs?

3) What organisation will take the lead?

	Arrange meeting dates as very short timescale!



*



JoAnne hand back to Jo who will outline application process then both Jo and JoAnne work on A3 printed sheets to look at who does what etc! 

The application needs to come from a constituted group with its own management committee,  identity and bank account, so  your working group might not fit the bill. So my advice is that a single organisation takes the lead in the application and  agrees to take responsibility for distributing grant across the partners.  You  would develop a partnership agreement which would  describe which organisation would be responsible for which element of the project, and include the partnership agreement with your application.

*
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		Participation in existing programs, with a support person, swimming lessons, football, and other recreational programs. 

		Activities available for high functioning children/youth with complex needs, or needing some support. 

		Emphasis needs to be put on the importance of belonging rather than being excluded because of their severe and complex needs. 



*
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Better Breaks

What do Shared Care Scotland want to achieve with the Better Breaks programme?

		The purpose of Better Breaks is to develop responsive and creative short break opportunities for disabled children and young people, and their families.

		They particularly want to improve short break opportunities for disabled children and young people with additional multiple support needs.

		They are really keen to hear about proposals which will integrate disabled children better with mainstream community services and opportunities.



*



What fund covers Jo

*
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Voluntary Action Shetland is a Shetland based registered charity and is the third sector Interface for Shetland.

Our mission:   

"Voluntary Action Shetland seeks to respond to and support voluntary services in Shetland by meeting present and emerging needs, developing and promoting new ways of responding and encouraging people in Shetland to offer voluntary service to their community."

Our aims:

		To assist the development of voluntary organisations

		To encourage the voluntary participation of local people in community organisations and volunteering in general

		To provide practical and advisory services to VAS members (and non-members)

		To support collaborative activities between voluntary organisations and local statutory bodies

		VAS is aware that some of its members may be in caring roles and works in partnership with unpaid carers and other voluntary organisations and local statutory bodies to identify the needs of unpaid carers and together work in partnership to look at ways to address them.



*



Jo to introduce VAS

*
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Needs

     We work on identified or unmet needs so carry out regular carer consultation and scoping work linked to census stats and the above outcomes for carers. The Coalition of Carers Scotland funded our scoping project as they support remote and rural carers and wanted to ensure any new service met the needs of Shetlands carers.



 Based on the 2011 census In Shetland out of a total population- 22,981 

		Of that, 8.8% are carers to some degree. 

		Of that 8.8%-

		38.6% are 50-64 years old

		17.4% are 60+ years old



 

		42% of carers have one or more long term condition.

		Of that 42%-

		23.5% have deafness or partial hearing loss

		6.9% have blindness or partial sight loss

		0.1% have a learning disability

		6.8% have a learning difficulty

		1.2% have a developmental disorder

		18.8% have a physical disability

		12.3% have a mental health condition

		73.5% have an additional or other condition



 

*



Bit of background stats that VAS collated from Census.  

*
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All service development is based on The Scottish Government Caring Together 2010-15, the Carers Strategy for Scotland and 6 key outcomes for carers 

		Carers are identified

		Carers are supported and empowered to manage their caring role

		Carers are enabled to have a life outside of caring

		Carers are free from disadvantage and discrimination related to their caring role

		Carers are fully engaged in the planning and shaping of services

		Carers are recognised and valued as equal partners in care



And our local Carers Strategy and Action plan I work on identified or unmet needs so carry out regular carer consultation and scoping work linked to the above outcomes for carers. 



New group proposed for Fetler and various parent + groups being looked at for Lerwick and Outreach

*



Jo to outline why scoping report done and where we are at!

*
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